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O \Y} ZG Digital Governance & Digital Government: Ends Meets Means

Conventional Wisdom Watch

The Bears The Bulls

E-government is on life
support.

E-government is for the
few, In just a few places.

E-government was a time in

the sun for IT geeks & friends.

Devastating revenue
shortfalls: No bottom in sight.

Can’t afford to: must protect
conventional services.

Novelty gone. No more State
of Union or Stump Speeches.

Been there, done that, got
the website.

Digital government is just
getting interesting.

Digital government is global, for
everyone, everywhere.

Digital government is a time in
the sun for citizens ...

Actual revenues better than
estimates: May have found bottom.

Can’t afford to: cheaper
channel for core functions.

Novelty gone! A mainstream
part of governing.

Web properties are never “done,”
move to function forward future.
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B U for Best of Jhe Web
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C s for Community ¢fechnology

Atlanta

Riverside County

Houston City of Houston -

.. eGovernment center




is also for opgztal Cities
250,000 +

Honolulu, Hawaii
Chicago, Illinois

Seattle, Washington
125,00-250,000

Plano, Texas

Des Moines, lowa
75,000-125.000

Roanoke, Virginia
Boulder, Colorado

Cedar Rapids, lowa
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D is fo'c the opgital govetnment afntetptise
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Detect

TRANSPARENCY

Qpen Government |Internet & TV_| Vating Technaologies | Retention & Archives

MOVING PERMISSIONS

ldentity | Licenses | Permits | Certificates | Warrants | Dispas itions

MOVING MONEY

: Payments | Collections. : \
Recover — \" Prevent

PUBLIC
TRANSPORT

Ports | Roads | Transit

PUBLIC PUBLIC
SAFETY HEALTH

Criminal Justice | Homeland Security Health & Human Services | Biohazard

LEGEND

Security
Layer CENTER FOR
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i» fo'c ofcon.om.ic aDevelo,omen.t

Tucson Office of Economic Development - Microsoft Internet Explorer

it Migw  Favorites  Tools  Help

oy caree | s | Smrrs | o | 00t | st
OFFICE OF
BusinessLINC*

Economic Development

"Cultivating
Business to Business

A SacSites: Welcome Mlcrusnﬂ Internet Explnrer

File - Edit \iew Favorites Tools Help

. The Empon

henefit yo
= SACRAMENTO'S BUSINESS
| & DEVELOPMENT RESOURCE

WwWw. sacsites.com

HOME .
Monday, April 29th, 2002 3:00 PM

RLis e 2} Husiness - bain Chapter Page - Microseft Internel xplorer

Manufactiaring : / 7 Fle  Edt  wview Favorfes  Tooks  Hal

Business Resources - MNTEE @ _ R Back - x| IR 5 Search Favoritos gl Moda < =y [~ r_‘l QZ’J 3

‘Waorktorce ’ : i ’

Calendar ~

Site Map ~ r I ‘r

Cammercisl Propeart: First time users may want to visit X

ouf online help feature to
familiarize themselves with the
basics of Sactites,

O OIS

The Saciites development teami




i» also fo’c opgital afducation.

Maine: An Apple in Every Pot

36,000 laptops to 7th and 8th
graders

Florida Virtual High School

Education Portals



F is fo'c fun.c[in.g

*Information Age infrastructure.
*Taxing goods not services.
*Institutionalize Digital Government
*New policies for the current age.




axchitecture

| T Sandards

Assumes a data sharing relationship
among known trading partners.

Our stuff works with stuff like our stuff

Assumes not all trading partners are
known, or can be anticipated.

Our stuff works with your stuff
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H is forc ...

Fly e
= i, A

THE LAUNDRY LIST OF CHALLENGES AND OPPORTUNITIES
Governance
Reprioritizing budget allocations
Across the Board Cuts vs. Targeted Closures
Proving IT’s ROI and the Digital Government dividend

Centralization of IT Services

Expanded Functionality & Aging Core Applications
Standardization

Consolidation of Agencies

Outsourcing of All or Part of Core Functions

Layoffs

“Enterprise” and “Architecture” join the political lexicon
Cross jurisdictional collaboration

Portals challenged by third party channel providers
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I I is also fo'c, you gue.uet[ it ...
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Blurpose

“It's an entirely different kind of war, which means that we need to do
an even better job of analyzing and processing all the information we pull
down from a variety of sources.”

- Tom Ridge, Director
US Office of Homeland Security




Threat
Assessment &
Reduction

Counter
Terrorism

Threat
Response &
Disaster
Recovery

Information
Infrastructure
Security

Identity and Real-time Knowledge Management

" , iIncluding smart cards, facial recognition, biometrics and
validation through leveraging publicly available personal information
Real-time of Chemical, Biological and Radiological Agents

. Integrated Multi-agency, Multi-jurisdictional Criminal

. and and

Surveillance & Monitoring
Identity Assurance
. Data, audio, and video
. Intelligence and Information Sharing
. Data and
. Risk Management and

Place-based Resource Availability and Vulnerability

. Geographic information systems and for identifying
potential attack surfaces and coordinating responses if potential targets are
ever hit
Environmental and Communication

First Responder and Inter-Agency Collaboration Coordination Portals
Victim/ Patient Care Triage and Management

Hardened Information Technology Infrastructure
Enterprise-level
Application-level Security Integration
User Identification, Authentication and Verification Systems
systems,

Management CENTER FOR
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is for the Untexnet & fAmerican fife
Internet

American Life

48%-519%
Government
Information
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J is fo'c the gowcn.e#

Integrate

Interact

Publish
1994-1999 1998 -2002 2001-2004 2001-2010

Journey
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is for apgital gove'znment as the Killex fatego'c#

PERCENTAGE OF POPULATION WHO USED GOVERNMENT CONLINE SERVICES IN THE
PAST TWELVE MONTHS AND THE INTERNET IN THE PAST MONTH

Internet Use 31%

Government Online 26%
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Indenesia
Lithuania
Slovakia**
Malaysia
Czech Republic
Greal Britain
Australia
Netherands
Denmark

H Government On-line H Internet Users

Russian Federation**

Internet and Digital Government
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United States

is for apgital gove'znment as the Killex fatego'c#

Downloaders

Informmation Seekers

5]

4

4

Transactors

Providers

Downloaders

Information Seekers

Adoption
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L i» fot the ODL;gital oﬁegiblatwce HAward

Top 10 State Legislatures
1 Arizona
2 Louisiana
3 Connecticut
3 Kentucky
3 South Dakota
6 Michigan
6 Minnesota
8 South Carolina
8 Texas

10 Colorado

10 Idaho

10 Maryland

10 Washington cExTER FOR
DIGITAL

GOYERNMENT




i for cflapping as the

of gftomeland §ecurity

FEMA used data-driven intelligent mapping at
Ground Zero (Manhattan) and The Pentagon
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Lz laf
click here for live help

,%Powe_r{ﬁgﬂ '

Customer Service
Call Center

is for the cNew cf ace of Sovernment
PRICEWATERHOUSE(COPERS
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Brochureware; dressed up basic search engines.
Advanced Search, enriched content, increased user control.
Customization/ Regionalization, Dynamic Push, Data Interrogation
IPayment Suite, 24/7 Customer Care, Secure Gateway

Drives Enterprise Architecture Internally, Drives Traffic to Applications/
Services in a Non-exclusive Channel Environment

Only two choices with a wave — ride it, or end up under it

Source: PriceWater houseCoopers Endowment for the Business of Government, State Web Portals. Delivering i
and Financing E-Service, January 2002; Center for Digital Government, Best of Breed, 2001-2002. NT



O i fox (cFPublic) Gpinion and Gpportunities

The Hart-Teeter

90%

Digital Government will improve ability of 709/
First Responders and Front Line Agencies O

Digital Government improves government operations 649%
and improve citizen and business interactions

Government decision makers see benefit of Digital 780/
Government and want to move forward urgently 0

CENTER FOR

Source: Hart-Teeter and Council for Excellence in Government, E-Government: To Connect, Protect. And Serve US,, 2002. DI GIT Ei‘
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O i fox (cFPublic) Gpinion and Gpportunities

60-70%
Concerned that cyber-attacks could target critical 7 A0/
Infrastructure such as phone networks and power plants O

Concerned about I nternet and computer security 70%

Complete faith in ability of the US government to 179
prevent cyber-attacks against agencies 0

Source: Information Technology Association of America (ITAA), “ K eeping the faith: Government Information Security CENTER FOR
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and Homeland Cyber Defense,” November 2001.  COVERNMENT




is for cfeople as Strategic fdvantage

Chandler AZ - Human Resources - Microsoft Internet Explorer,

File  Edit  Wiew Favoribes  Tools  Help

2| htkp:/fwsnw chandleraz. orglhe)

HOME COMMUNITY SERVICES CALENDAR TOWN HALL

es | co

HOME Y
RESOURCES [ VOLUNTEERS " AWARDS [ CONTACT US| FAQs

Resources

Chandler, Arizona, 15
one of the fastest

: s CHl Orovving cities of its size.
Wea are located just a
i little southeast of Our ” ; :
Phoenix in a carefully = =
' developed community of ) Q
= friendlfand dil'verse *Life, Health, dental.., FA " = =
New Listings neighborhoods and I;fgtga::ﬂ:-!getwement | Frequently Asked Dusstions
i 1] £] 5 ==l = 2 = = = %
- ?ﬁs'“’,ﬂ“f fFEDr = parks, great sehools, = Promotional = Application Questions
Closes: 571772002 gxcellent career opporunities = at
B Senior Engineer Dpp':'rt".'mtle_SJ and = Tuition assistance
Closes: 571772002 convenient shopping. =10 paid halidaysdyr. S Canaral Dusctions
m Utility Systems Operator I ) complete list >> = ':,["I‘!'lr'.‘i"‘"nI[“l'JE&"lI"'I‘:':: about
{Water Distribution) If yourinterests are ina L d our departmert
Closes: 5/3/2002 public service career - tEEiEi PrOCESS
W Ennineer{Contract with a fast growing = Learnwhatyou need io
A nnnicieati ) technologically Our Irtemis
Open Until Fillad advanced organization, Valueﬁ'.—— .
—_—— you will want to check ISS1On| | mare =2
Gpen Until Filled our Mew Listings often We are committed to
= = We update our job serve Chandler's
® Recreation Leader 1- pastings weskly, citizens through
Summer Rel:r:aajtil:ln teamwork, Be a ™: -
DOpen Until Filled E 3 understanding and bttt J ~
visvalllistinngeos| | Citv Emnloves dedication in a Volunteer CENTER FOR
enead Fllaecinn e e professional and
| Have & look atthe many

3 7 - responsive manner, i i
Momination Form == L= P | apportunities available for

Hawe you received you to serve yourfellow
exceptional service? | mtizens, Tour investrment of
Please let us know, T, tirne will benefit an entire
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s fo'c Quotes and Qualiﬁ'cationA

State & Local Technology RFP Watch
Street 10,000+ released since January 1, 2002
Records

Management
2%

eCommerce &

. Videoconferencing :
Economic ) Geospatial
Devel & Surveillance i
evelopment 704 0
7% _
Computing
22%
Public Safety ‘
7% A—

Telecomm ‘ Administrative

& Wireless— Systems
9% 18%

Networking
13%

Consulting
13%
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Source: Center for Digital Government RFPWatch, September 2002. DIGITMJ
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i3 forr (Routine PC cReplacement Cycles

ude, where's ell?
my
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R i for Rural gfmevica
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is also fo’c ODLgttal 8tate

DIGITAL
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III|n0|s

Kansas
Washington
Maryland

Arizona

Maine

New Jersey

Utah

Ohio

Michigan
1-36-in-4

Source: Center for Digital Government and
Progress and Freedom Foundation, 2001 Digital
Sate and Digital State Results.
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TODAY on ACCESS WASHINGTON

Foster care funding reviewed

State welcomes Olympic flame
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R Water re-use project awarded

I SPOTLIGHT on SERVICE
. Nt e serdee

Mo seaich tnoln

ucenses

Local Reso
Lottery He
Recreation
State Ager
State Serw
| Traffic War
Visit Wash
Vital Recor
Washingto

the Panific Des

CENTER FOR

DIGITAL

GOYERNMENT




8 2 20= | pueug
[ S | Buoy Buoy
=l 0T | wewusg

CENTER FOR

DIGITAL

B Unsafe

H Don't Know

O Safe

eIsAeeIy
SpuBpsyISN
Aayin
BINJET
BIUENU)IT
BIHEAOIS

ongndsy yoazn

uemie]

souBl4

puejiod

ueder

«E1PU|

L21sauopuy|
Jonelapad eissny

¥

Juebuny

b
AN
%
U
S
g
O
~
Q
o
...M_u
N
3
9
%
N
R
o
<
o
N

Jiedg
-2
a
2
Q0

uonejndod ynpy [E101 JO abejusciag

eqo|9




i» also fo'c 8afetg as a barriex to adoption.

B Very safe
W Safe
B Unsafe

B Very unsafe
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Transactors Providers Downloaders Information
Seekers

CENTER FOR

DIGITAL

GOYERNMENT




i for gfelework

%DOA Workplace Flexibility Initiative

Depantmentlo

& & S

John Home John Horme

Home

&

John Home

1 John Home

] Kathy Home Your iFolder Files

through a Browser
1 Sam Home

900 employees now have robust high-speed, secure
remote access to files from home via any Web browser,
while increasing data integrity.

Collaboration tools synchronize changes and edits to

files Iin real-time. CENTER FOR
DIGITAL
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' ' i» fo‘c angital govetnment as Yniversal afxpe'u’en.ce

Take 1t to farmers markets, retirement
homes & city parks

Laptop
Printer
Wireless modem

100 foot extension cord
Cost per served citizen $67.00 §
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V i» fo'c ‘Votin.g
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W is fo’c Welcome oﬂack to Qnnovation

y
s & HOPE IN THE MIDEAST = THE RISE OF ADULTOLESGENTS Welcome PBack to

aBa!u'cA
Core Functions of
Government

8ta# dfocused

Citizen and Trading
Partner Experience

dake it gfurther

Maturity, Extended
Functionality and Reach
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X sometimes does not marck the spot

BIGGER than
Kaleil Isaza Tuzman’s
v Excellent $60 Million
\ ! Adventure
wll The Big Nomadic
Wireless, Mobility
Play
SRR The Next
m New New
. ' Thing

\* "

[..not having to start over with each letter of the alphabet]
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Y is for the Yeoman service of oﬁeadeu
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Z is fo’c ée’co laten.c# and the new seat of govetnment
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The state portal may be the only seat of
government that many citizens ever know.
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The Portal asthe New
Ve

X Seat of Government

That Inspire

Honouring history, anticipating the future

The capitol is the original public-sector portal.

As such, it 1s a useful standard bearer for those who are
building 21st century government.
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The Portal asthe New

x Seat of Government

Common Look and Fed

Government Outposts that look, feel, and function in like manner — in service to the citizen

Petitioning the Gover nment

Digital Docents: A timely response and a hope of favorable resolution

Confronting Security & Privacy

Doing business securely in the sometimes dangerous place called the Internet

24/7 Citizen Care

‘Wow, | never knew government could act like this”
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———

The Portal asthe New

X Seat of Government 4 s

It is sobering to walk the halls of state capitols. The
architecture, the statuary, the inscriptions all reflect the
aspirations of the people who dared to carve their values
and dreams into stone.

The permanence, the elegance and the grandeur of these
public spaces may point out a faulty design assumption in
much of what has been built in the government Internet
space to date — we dream too small.
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22 T Century




Cathilea Robinett | Executive Director
Center for Digital Government

crobinet@centerdigitalgov.com

www.centerdigitalgov.com
916.932.1300
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